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DigiShape Seedmoney projects

The DigiShape Partner Board has reserved part of the platform contributions for allocation as
seedmoney. This note describes the framework, conditions, preferences, procedure, and assessment
criteria for the use of these funds.

Knock-out criteria

e The project fits within one of the DigiShape domains.

e The project has scaling potential and a clear innovation component.

e The project is carried out by at least two collaborating DigiShape partners.

e The maximum contribution to projects is 50% of the project costs, up to a maximum DigiShape
contribution of €10,000 excluding VAT. The 50% co-financing may be provided in kind at
commercial rates.

e The project outcomes are openly available.

e There is follow-up both within and outside the network.

Preferences

e Non-DigiShape partners may participate in the project, but cannot receive seedmoney
funding.

e The project is preferably also carried out by junior researchers, with the aim of connecting
them to DigiShape and broadening and strengthening collaboration between partners.

Procedure

e Seedmoney is allocated through a call initiated by the core team. Partners are invited to submit a
proposal for a seedmoney project.

e The application procedure consists of several stages:

o Inthe first stage, a project idea of no more than two A4 pages must be submitted [project
template]. All submitted project ideas will be shared with the DigiShape partners, after
which other partners may indicate their interest in joining.

o Based on the project idea, a pitch will take place during a DigiShape Day.

o The core team will provide advice on the project idea, based on which the partner board
will decide which projects will be awarded funding.

o The template also serves as the substantive quotation on the basis of which invoicing can
take place.

e The project must be carried out within three months of the seedmoney award and will be
concluded with a concise report and the submission of a project format for publication on the
DigiShape website.

e The project must be presented at least once during a DigiShape Day or DigiShape webinar, with
the aim of informing and consulting partners and the wider community about the project and its
progress.
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Assessment

The proposal will be assessed based on the following criteria:

e The proposal or plan of approach is of high quality in terms of scope, objectives, scientific quality,
and innovation.

e The seedmoney project lays the foundation for a larger development for which additional funding
will be secured at a later stage.

e Potential end users are involved in the project.

e The triple helix (public-private-academic collaboration) is ensured.

e Junior researchers are involved in the implementation.

DigiShape seedmoney project template

Form can be filled either in Dutch or English

General

Project Title

Project leader (incl contact details)

Relevant DigiShape domain(s)

Problem description & project goals

Problem description

Project goals

Fit with the DigiShape objectives

Involvement and Accountability

Involved (DigiShape) partners?

Role of partners in project

Innovation strategy

Intended end user(s)

How will they implement the final
product?

What are the next steps as follow-up
of this seedmoney project?

Deliverables & Milestones

Intended product(s)

Brief indication of planning?

Activity plan & budget

Budget ex VAT (specified per
partner)!

Cofinancing (if yes, please provide
indication)

Activities (provide an overview of
the planned activities)

1 Only DigiShape partners can receive seedmoney funding. Please provide full contact details (including VAT
number if relevant) for all DigiShape partners involved for easy contracting.
2 We expect a (final) presentation of the intended product at the next DigiShape day after finishing the project.
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