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Foundations for collaboration

Public procurement & contracting means a set of principles:
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We are part of the central Markets expect fair and We have to comply with laws
government and therefore transparent access to and regulations from Brussels,
purchase with public funds. government contracts. The Hague and Utrecht.
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These regulations are important for unambiguous

and clear approach to partners / suppliers and
ensure control and compliance

We stand for transparency, objectivity,

proportionality, non-discrimination, accountability
and control.



Marktpartijen:
« Aannemers

Knowledge el
Development

Knowledge development is increasingly
becoming a multidisciplinary and cyclical
process, in which knowledge from

Kennisinstellingen:

various disciplines and organizations is TNO, Deltares. MARIN

cleverly linked together. Wagening;?RReseardl.
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This largely determines the applicability Rijkskennisinstellingen:

of (externally) developed knowledge. KNMI, RIVM, RCE
Planbureaus

As an organization, we will have to gain
more insight into these developments.

Startups

Universiteiten
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RWS would like to:

> Involve partners at start of the program
and focus on connections and networks,
thereby increasing the applicability of
knowledge for RWS;

> Make purchasing & contracting more
cyclical, by capturing utilizing
Our strategy for experiences from purchasing;

Knowledge Development > Gain more insight into market

developments, technical innovations and
shifts/combinations of different types of
knowledge;

> Use purchasing power for broader
collobartion in knowledge ecosystems
and 'networking’;

> Clear choices between ‘Make’, ‘Share’ of
‘Buy’ (Sourcing Strategies for
Knowledge);
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Proposed concept of collaboration Al Impuls
Prog 'alM (subject to change)

Intent collaboration: Proposed concept of the agreements, at two
> Creation of partnership for technology levels:
development for Al Impuls Program > Cooperation agreement: regulates the
between knowledge institution-private governance of the collaboration among the
companies-RWS (public) partners, instruments and general
conditions

> With partners in a flexible and agile way
_ > Agreement per assignment: regulates the

(1+1=3) assignments at thematic level and ensures
continuity
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Collaboration agreement and relationship with the
assignment of contracts (subject to change)
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Signing document:
Collaboration
Impuls Program

Purpose: Establishes a

strategic partnership:

« Governance

+ Collaboration instruments S ()
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* General conditions

Assignment

Purpose: Records a (thematic)
contract:

» Specific
assignments/agreements
 Knowledge building, sharing
and in-kind contribution

* (other) Key points of the
knowledge development line
« ARVODI/ARBIT

Assignment X  Assignment y



Collaboration
i nStrU mentS (work in progress)

Within the legal framework there are many
possibilities to innovate collaboration:

> Broad collaborations / multiple sourcing
> Register as a combination, consortium or subcontractor

> Combine knowledge questions (economies of scale and
synergy)

> Parcels and/or work packages

> Innovation-oriented procurement: innovation
partnership, market consultations, competitions,
competitive dialogue (-light) etc.

As long as this falls within the legal frameworks, the form
of instrument is free.
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We welcome your thoughts...
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Go to MENTI.com and use
CODE: 5766 7124
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hank you!

> Anne.habbenjansen@rws.nl

> Sander.knol@rws.nl

More information about
Doing Business with Rijkswaterstaat

www.rijkswaterstaat.nl/zakelijk



